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G.

INTRODUCTION

Background. The Committee was constituted.b'y the

1.

c

_Dean of FxclAties and the Executive Committee of the Faculty

',Senate in early Nbvember, 1415, Its purpose was to conduct

a search for a Obairperson for the Division of Education,-

Lndiana University at South Fiend,' This positions had been

held by a succession of persons singe. the Divksion had

been #stablished in 1466. 1 A search had been inst1.6ted

Viand conducted diming thenSchool Year1974.41975, however

no Cpairman had been appointed ?:s' pf this process.

The search and screen procesS herein analyzed was

conducted during.the School Year 1975.-1976. ThiS is a

cost analysis of this process..
, '%.

.
. 34

Basic assumptions. The following are the basic

assumptions under which this CoMmittee'operated. -They may
)

Well bp assumptions under which'most Search and Screen

Committees operate.

1,. That the search and sdreenprocess has a long
r

history in higher education; and ,it is:widely
.

, .
.

.

accepted in these circles as being. a prOceSS

forthe identifiCation and screening of candidates

for any Position within the ,system.`

2. That the "collective wisdom" of a group'of

individuals ittee) drawn from the population
, .

of individuals affected by the decision °(e.g

the faculty) is superior -CO that of'any.single

1



individUal or small' group of individuals (e.g.

administrators)rand that representative members of
o

the ,larger groUp (4culty) shoOld;be involved+

, . -in! the. 6election procesp.:- ,

3. That when such a,committee 1, appointed'that........ . . =,; .,.
those administratorscharged, with making the final

--'''?' 0 .
,:decision will make thoir'selection from those ''

-,,. . .
. .... !I

individuaWnecommendedby the committee:or they
.

will establish anotb0 cpmmittee to repeat the

process.

Committee composition. The search and SCreen Committee

undei stud:y *was composed of filie (5) faculty membei's frOM

the Division of Education.(_the'gro0 for which the deCision
A

( a

was being made),-hiro faculty members from outside the

Division (one from the Divisibn of krts.and Sciences an

one fronCthe Division of.Business and Economics), Two'
a

student representatives (one Andergraduate and one graduate).

both enrolled in the',Divrsion of 'Education. were appointed.

The 'memberssof the Committee held the academic ranks

of Professor (three members), Associate.Profesgbr.(two
.

members) and Assistant Professor (two members), Six of

the members were male and three were female,_-._In terms of

service at 'Indiana University. at South Bend they ranged.

from ten years service .(two members) to thi;ee year (one
.

- .,;,

member). It should be noted that several withers of the
'

,Committee bad pFevious service at other institutions
A
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higher education.'

The Committee met regularly-,, kept minutes, and

was charged with reporting directly to the Dean of

METHODOFOGY

The following steps were taken in obtaining the

cost figures for'his'study:

3.

1. An individual rate (dollar amount)' was determined
-

0

for each Committee member. This rate was arrived

at by taking the monthly salary figure for thee'

School Year 1975-76 and dividing it by 160

hours, All salary figures are a matter of public

record and are available in the Library at

IUSB. This hoUrly rate waa then raised by 21

per cemt to cover the. cost of "fringe'benefits,"

(Tp.is is the per'cent normally :quoted candidate's

when 'estimating the value of "the'IU "behefit

package. ")

2. 'he "time-spe'nt" by individual Comptit.teg members
(

was estimated by the Chairman alter consultition

with these members and a-review of the. minutes.

3.

1 estimates were made. r

a, Each,Cothmittee member read 202 seeks of

credentials (estimalted 15 minutes 1341. sew

In all cases where "hard data" were not available



3.

,

.,

.0

.

. Each Committee memberyread 23 Candidate_

Statements during the second,round of the

Screening process (estimated 1.50 hours

-each).

c. Committee met 12 times (estimated 150

.hours each).

Committee met with four (4) invited candidates

(estimasted 10 hours total).
.

Other hourly estimates for individual

CoMmittee members made by Chairman on basis

Of personal knowledge.

f. Chairman estimated he spent 350 hours during,

the course of this service.

41
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COST ANALYSIS

Item Cost
a

Chairman. $ 5,540
4

Committee members 1
8,852

Dean of Faculties'and Chancellor) 3,346

Fac4lly (Div. of Education)
1

Dean's Advisory Council 540

'Secretarial Services 1,427

Misc. peragynnel 200

.Totaa'personnel

Advertising 549

Candidate!s Expenses 877

TelephonR 190.

Postage (estimate) 200

Duplicating 1 113

TransportatiOn (Chairman) 84
'N.

Newspapers (Comp. colies to candidates) 23.

NIP

Totk other 2,036-

. 5:

4,1

$ 21,305

Grand Total

1Salary figures presented 'here are combined. to
protect individuals.
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6.

DISCUSSION

.!ThetotaI (estimated) .amount of .$23,34.1 spent .,on`

the Searchiand Screen proceS's in thig instan e may appear
o

to behigh. The following should be conside

1. Little comparative dat; are available.

2. Less than 9 per cent of the total cost of this

process was directly expended by Indiana University,

at South Bend. NiPie of every ten dollars expenaed

was in &e*form oftsalariegand fringe benefits
,

already obligatO by the Univerpity:

a. The University nay ,wish to 'examine

prioritiAsin regard to'che expenditure'ol

faculty and administrative time.

b: The-faculty members/involved in-the Search
v.

.and.ScN.en:procesS may-have a AispioDortionate

amount of "University Service" during the

time they serve on these type committees.

3. This may be a relatively inexpensive process

a pY

when thefollowing are considered:

a, The person hired for the position 'is expected
o

to be with the University for a relatively

.

long period of time, therefore the funds

expended are a relatively small proportion
. .

of the potential total.

A less time consuming (and hence

,expensiye in terms gof personnel expenses)
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are wade
.

1.
1/4

A '
procedure might result in the University

, .

violating one or more Federal and/or State

S.tatptre. The ,potential expense involved in'

these violatiOns might far*outweigh any.

expenses reported here.

RECOMMENDATIONS"

a result ofthis study the following recommendations

'That further cost studies, using this or 'comparable

procedures, be made.
.

2: That comparisOns be made, involving *not only'

,cost but total search and screen proCedures.

3: That a follow-J.1p study of. this Search and Screen

tommittee pocedures.be made (this study MA.

been funded by the Office of Information and

Computer.Servibps andwill be completed).

That a Procedures Manual for use within Indiana

University be:geveloped'in order` to expedite
AN,

the Search and Screen process as well as lend a

degree of4st4ndardizatiOn to the:_prOcess. .This-

would also t-,nd to assure cOnIrmancewith

applicablp Federal and/or*State Statutes.

Y

.

k

a


